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We are thrilled you joined us 
for this exciting event!
Welcome,

TOPICS & PRESENTERS
Workers’ Compensation		 Charlie Douglas
Florida Building Code		  Mario Valdes
Florida Laws & Rules		  Brian House
Workplace Safety			   Brian House
Business Skills				   Mike Holt



1. Verify Your Information
• Check your name and license number on the form.
• Make corrections directly on the form.

2. Sign Your Form
• Confirm that your pass has been stamped & signed!
• All information must be completed to get CEU credit.

Welcome,
We’re glad to have you here!

Important Information about your CEU Credits
Your Sign-in Sheet

Your pass will be collected at 5pm each day.

Have a license in one of the following states?
Visit the CEU HELP DESK for specific requirements. 

• California (except C-10 Licenses)

• Louisiana - Residential only

• Minnesota

• Missippippi - Residential only

• North Dakota

• Ohio

• Oklahoma

Please silence your mobile device

Thank You!

(Open during all breaks and lunch)
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ADDITIONAL SUPPORT
Product Questions

Charging Station

Seminar Website Support

Thanks for helping us make this a great event!

Visit the product desk to preview items. 

Our team is here to answer any questions.

Charging stations are available at the 
back of the classroom.
Please note: we can’t be responsible for lost or 
damaged items, so please plan accordingly.

Scan the QR code, or visit MikeHolt.com/
Seminarhandouts for access to today’s 
handouts, links to important information, 
discounts, and more...
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PROGRAM
AGENDA

8:00—8:10 Introduction	

8:10—9:00 Workers’ Compensation	 Charlie Douglas

9:00—9:50	 FL Building Code	 Mario Valdes

9:50—10:10   Break 1—20 minutes

10:10—11:00 FL Laws & Rules	 Brian House

11:00—12:00 Workplace Safety	 Brian House

12:00—1:00   Lunch—60 minutes

1:00—2:20	 Business Skills	 Mike Holt

2:20—2:40      Break 2—20 minutes

2:40—3:40	 Business Skills	 Mike Holt

3:40—4:00      Break 3—20 minutes

4:00—4:55  Business Skills	 Mike Holt

4:55—5:00  Wrap-up	

Embrace the opportunity to 
increase your knowledge—
everything is a function of your 
education.
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CHARLIE DOUGLAS

Charlie Douglas was born and raised in Palatka, Florida. After graduating 
valedictorian of his high school class, he attended the University Of Florida 
Warrington College Of Business, where he served as a Student Government 
Cabinet Director and graduated summa cum laude with a degree in Business 
Administration.

During law school at the University of Florida, Charlie graduated second in his class 
of 211 students from the University of Florida law school, where he served as Editor-
in-Chief. He was also inducted as a member of the Order of the Coif and Florida 
Blue Key.

In 2007, Charlie gained national recognition for his fight to free a Texas man, Tyrone 
Brown, who had been sentenced to life in prison after testing positive once for 
marijuana while on probation. Hearing that Mr. Brown had already served nearly 
17 years of the life sentence, Charlie launched a lengthy grass-roots advocacy 
campaign that resulted in Mr. Brown’s Freedom.

Charlie has also fought against the tobacco industry and was previously named by 
the Lawton Chiles Foundation as Florida’s Youth Advocate of the Year. For those 
efforts, the American Legacy Foundation asked Charlie to serve as a national 
spokesperson to help expose the truth about tobacco company tactics.

Charlie’s passionate representation and advocacy for his clients led Florida Super 
Lawyers Magazine to recognize him as a “Rising Star,” which is an award reserved for 
less than 2.5% of attorneys in Florida under the age of 40.

Charlie is a licensed pilot for single-engine land instrument airplanes, and rotorcraft 
helicopters. In Charlie’s spare time, he enjoys flying, hunting, fishing, and all water 
sports. 

WORKERS’
COMPENSATION
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MARIO VALDES

Mario Valdes Jr. is a member of the technical team at Mike Holt Enterprises, 
working directly with Mike Holt in researching, re-writing, and coordinating content, 
to assure the technical accuracy of the information in the products. 

Mario is licensed as an electrical contractor, most recently having worked as an 
electrical inspector and plans examiner for an engineering firm in South Florida. 
Additionally, he was an electrical instructor for a technical college, teaching 
students pursuing an associate degree in electricity. He taught subjects such as 
ac/dc fundamentals, residential and commercial wiring, blueprint reading, and 
electrical estimating. He brings to the Mike Holt team a wealth of knowledge and 
devotion for the NEC.  

He started his career at 16 years old in his father’s electrical contracting company. 
Once he got his Florida State contractor’s license, he ran the company as project 
manager and estimator. Mario’s passion for the NEC prompted him to get his 
inspector and plans review certifications and embark on a new journey in electrical 
Code compliance. He’s worked on complex projects such as hospitals, casinos, 
hotels and multi-family high rise buildings. Mario is very passionate on educating 
electrical professionals about electrical safety and the NEC.

Mario’s a member of the IAEI, NFPA, and ICC, and enjoys participating in the 
meetings; he believes that by staying active in these organizations he’ll be ahead of 
the game, with cutting-edge knowledge pertaining to safety codes.

When not immersed in the electrical world Mario enjoys fitness training. He resides 
in Pembroke Pines, Florida with his beautiful family, which includes his wife and his 
two sons. They enjoy family trip getaways to Disney World and other amusement 
parks.

FLORIDA 
BUILDING CODE
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BRIAN HOUSE

Brian House is Vice President of Digital and Technical Training at Mike Holt 
Enterprises, and a Certified Mike Holt Instructor. Brian has worked in the trade since 
the ‘90s in residential, commercial and industrial settings. He opened a contracting 
firm in 2003 that designed energy-efficient lighting retrofits, explored “green” 
biomass generators, and partnered with residential PV companies in addition to 
traditional electrical installation and service. In 2007, Brian was personally selected 
by Mike for development and began teaching seminars for Mike Holt Enterprises 
after being named a Top Gun Presenter in Mike’s Train the Trainer boot camp. Brian 
travels around the country teaching electricians, instructors, military personnel, 
and engineers. His experience in the trenches as an electrical contractor, along 
with Mike Holt’s instructor training, gives him a teaching style that is practical, 
straightforward, and refreshing.

As Vice President of Digital and Technical Training at Mike Holt Enterprises, Brian 
leads the apprenticeship and digital product teams. They create cutting-edge 
training tools, and partner with in-house and apprenticeship training programs 
nation-wide to help them reach the next level. He is also part of the content 
team that helps Mike bring his products to market, assisting in the editing of the 
textbooks, coordinating the content and illustrations, and assuring the technical 
accuracy and flow of the information.

Brian is high-energy, with a passion for doing business the right way. He expresses 
his commitment to the industry and his love for its people in his teaching, working 
on books, and developing instructional programs and software tools. 

Brian and his wife Carissa have shared the joy of their four children and many foster 
children during their 25 years of marriage. When not mentoring youth at work 
or church, he can be found racing mountain bikes or SCUBA diving with his kids. 
He’s passionate about helping others and regularly engages with the youth of his 
community to motivate them into exploring their future.

FLORIDA 
LAWS & RULES
WORKPLACE
SAFETY
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Mike Holt has written hundreds of electrical training books and articles, founded 
three successful businesses, and has taught thousands of electrical Code seminars 
across the US and internationally. His electrical training courses have set the 
standard for trade education, enabling electrical professionals across the country 
to take their careers to the next level.

From an early age, Mike understood the need for working on your business, not 
just in your business. As a businessman, he understands the need for continuous 
education in order to keep current and stay relevant. As an educator, he has a 
commitment to help instructors improve their skills in the classroom and enrich 
the learning environment for their students. His deep understanding of the trade, 
dynamic presentation style, and ability to connect with students are some of 
the reasons that he is one of the most sought-after speakers in the industry.  
He’s mastered the art of explaining complicated concepts in a straightforward 
and direct style. His one-of-a-kind presentation style and his ability to simplify 
and clarify technical concepts explain his unique position as one of the premier 
educators and Code experts in the country. 

Mike’s commitment to pushing boundaries and setting high standards extends 
into his personal life as well. He’s an eight-time Overall National Barefoot Waterski 
Champion. He has more than 20 gold medals, many national records, and has 
competed in three World Barefoot Tournaments. In 2015, at the tender age of 
64, he started a new adventure—competitive mountain bike racing. Every day he 
continues to find ways to motivate himself, both mentally and physically. 

Mike and his wife, Linda, reside in New Mexico and Florida, and are the parents of 
seven children and eight grandchildren. As his life has changed over the years, a few 
things have remained constant: his commitment to God, his love for his family, and 
doing what he can to change the lives of others through his products and seminars.

MIKE HOLT

BUSINESS
SKILLS
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Workers’ Compensation – Charlie Douglas

2024
1

FLORIDA WORKERS’ 
COMPENSATION LAW

2

•

3
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Workers’ Compensation – Charlie Douglas

•

4

AN EXCEPTION…

CLAIM AGAINST AN

EMPLOYER AND AN

EMPLOYEE CAN SUE HIS

EMPLOYER FOR AN

INTENTIONAL TORT

5

WHAT IS “INTENTIONAL”?

THE EMPLOYER:

•

6
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Workers’ Compensation – Charlie Douglas

WHAT IS “INTENTIONAL”?

•

7

WHAT IS “INTENTIONAL”?

•

8

WHAT IS “INTENTIONAL”?

•

9
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Workers’ Compensation – Charlie Douglas

10

WHO MUST HAVE IT?

•

•

• 11

SUBCONTRACTORS

12

11



Workers’ Compensation – Charlie Douglas

SUBCONTRACTORS

13

PENALTIES FOR
•

•

•

•

14

DISQUALIFICATIONS

•

•

This Photo by Unknown Author is licensed under CC BY

15
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Workers’ Compensation – Charlie Douglas

DISQUALIFICATIONS

•

•

• 16

•

•

•
17

CLAIM ADMINISTRATION
•

•

•

18
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Workers’ Compensation – Charlie Douglas

•

•

•

19

•

•

•

•
20

•

•

21
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Workers’ Compensation – Charlie Douglas

•

•

•

22

•

•

•

• 23

•

•

•

•

• 24
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Workers’ Compensation – Charlie Douglas

RECENT CHANGES TO 
WORKER’S COMP 
LAWS

1) TWO WORKERS’ COMP
CASES FROM 2016 HAVE
CHANGED THE LAW AND STILL
CONTROL

2) LIMITATION ON ATTORNEY’S
FEES WAS FOUND
UNCONSTITUTIONAL

3) LIMITATION ON TEMPORARY
TOTAL DISABILITY BENEFITS WERE
FOUND UNCONSTITUTIONAL 25

CASTELLANOS V. NEXT DOOR CO.,
192 SO. 3D 431 (FLA. 2016)

26

FACTS OF CASE

•

•

•

27
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Workers’ Compensation – Charlie Douglas

FINDINGS OF CASE

28

RULING
•

•

29

WESTPHAL V. CITY OF ST. PETERSBURG,
194 SO. 3D 311 (FLA. 2016)

30

17



Workers’ Compensation – Charlie Douglas

WESTPHAL CONT.

•

31

32

•

•

33

18



Workers’ Compensation – Charlie Douglas

•

•

34

•

35

INITIAL RATE INCREASES 

•

•

36
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Workers’ Compensation – Charlie Douglas

INITIAL RATE INCREASES  

•

•

37

RATES HAVE BEEN COMING DOWN  

38

RATES HAVE BEEN COMING DOWN  

39
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Workers’ Compensation – Charlie Douglas

RATES HAVE BEEN COMING DOWN  

40

•

•

41

MAXIMUM WORKERS' COMPENSATION 
RATE - EFFECTIVE JANUARY 1, 2024

• THE FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY HAS

DETERMINED THE STATEWIDE AVERAGE WEEKLY WAGE PAID BY

EMPLOYERS SUBJECT TO THE FLORIDA REEMPLOYMENT

ASSISTANCE PROGRAM LAW TO BE $1,259.76.

42
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Workers’ Compensation – Charlie Douglas

•

•

43

•

•

•
44

•

45
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Workers’ Compensation – Charlie Douglas

•

•

46

•

•

47

•

•

48
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Workers’ Compensation – Charlie Douglas

•

49

•

50

•

•

51
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Workers’ Compensation – Charlie Douglas

•

•

52

•

•

53

•

•

54

25



Workers’ Compensation – Charlie Douglas

•

•

•
55

PTSD FOR 1ST

RESPONDERS

56

Injuries that Qualify as Grievous Bodily Harm of a 
Nature that Shocks the Conscience.

For PTSD, the following injuries qualify as grievous bodily 
harm of a nature that shocks the conscience:

(1) Decapitation (full or partial),
(2) Degloving,
(3) Enucleation,
(4) Evisceration,

57
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Workers’ Compensation – Charlie Douglas

(5) Exposure of one or more of the following internal 
organs:
(a) Brain,
(b) Heart,
(c) Intestines,
(d) Kidneys,
(e) Liver, or
(f) Lungs
(6) Impalement,
(7) Severance (full or partial), and
(8) Third degree burn on 9% or more of the body. 58

•

•
59

•

•

60
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Workers’ Compensation – Charlie Douglas

WEATHERING THE RATE 
ROLLERCOASTER

61

INSURANCE CARRIER

•

•

•
62

REDUCING 
COSTS
•

•

•

63
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Workers’ Compensation – Charlie Douglas

REDUCING 
COSTS

•

•

•

64

REDUCING COSTS

•
•

•

•

65

REDUCING 
COSTS

•

•

•

•

66
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Workers’ Compensation – Charlie Douglas

REDUCING COSTS

•
•
•
•

67

•

•

•

68

INSURANCE CARRIER

•

•

•
69
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Workers’ Compensation – Charlie Douglas

70

31



Florida Building Code – Mario Valdes

www.MikeHolt.com 1www.MikeHolt.com 1

www.MikeHolt.com 2www.MikeHolt.com 2

www.MikeHolt.com 3www.MikeHolt.com 3

FLORIDA BUILDING CODE 
NEC ADOPTION 

In process 

2014

Adopted 

‘11 NEC

July 1 2015

In process

2017

Adopted 

‘14 NEC

Dec. 31 2017

In process

2020

Adopted 

’17 NEC

Dec. 31 2020

In process

2023

Adopted

‘20 NEC

Dec. 31 2023
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Florida Building Code – Mario Valdes

www.MikeHolt.com 4www.MikeHolt.com 4

2023 Florida Building Code was updated 
based on…

www.MikeHolt.com 5www.MikeHolt.com 5

State Amendment
 no
 no
 yes
 yes
 yes

www.MikeHolt.com 6www.MikeHolt.com 6

•

•
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Florida Building Code – Mario Valdes

www.MikeHolt.com 7www.MikeHolt.com 7

www.MikeHolt.com 8www.MikeHolt.com 8

www.MikeHolt.com 9www.MikeHolt.com 9

SECTION C405
ELECTRICAL POWER AND LIGHTING 

COMMERCIAL SYSTEMS

34



Florida Building Code – Mario Valdes

www.MikeHolt.com 10www.MikeHolt.com 10

www.MikeHolt.com 11www.MikeHolt.com 11

www.MikeHolt.com 12www.MikeHolt.com 12
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Florida Building Code – Mario Valdes

www.MikeHolt.com 13www.MikeHolt.com 13

www.MikeHolt.com 14www.MikeHolt.com 14

www.MikeHolt.com 15www.MikeHolt.com 15

•
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Florida Building Code – Mario Valdes

www.MikeHolt.com 16www.MikeHolt.com 16

www.MikeHolt.com 17www.MikeHolt.com 17

www.MikeHolt.com 18www.MikeHolt.com 18
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Florida Building Code – Mario Valdes

www.MikeHolt.com 19www.MikeHolt.com 19

www.MikeHolt.com 20www.MikeHolt.com 20

www.MikeHolt.com 21www.MikeHolt.com 21

•
•

•
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Florida Building Code – Mario Valdes

www.MikeHolt.com 22www.MikeHolt.com 22

www.MikeHolt.com 23www.MikeHolt.com 23

www.MikeHolt.com 24www.MikeHolt.com 24
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Florida Building Code – Mario Valdes

www.MikeHolt.com 25www.MikeHolt.com 25

•
•

•

•

www.MikeHolt.com 26www.MikeHolt.com 26

www.MikeHolt.com 27www.MikeHolt.com 27
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Florida Building Code – Mario Valdes

www.MikeHolt.com 28www.MikeHolt.com 28

www.MikeHolt.com 29

www.MikeHolt.com 30www.MikeHolt.com 30
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Florida Building Code – Mario Valdes

www.MikeHolt.com 31www.MikeHolt.com 31

www.MikeHolt.com 32www.MikeHolt.com 32

www.MikeHolt.com 33www.MikeHolt.com 33
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Florida Building Code – Mario Valdes

www.MikeHolt.com 34www.MikeHolt.com 34

www.MikeHolt.com 35www.MikeHolt.com 35

•

•

•

www.MikeHolt.com 36www.MikeHolt.com 36
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Florida Building Code – Mario Valdes

www.MikeHolt.com 37www.MikeHolt.com 37

www.MikeHolt.com 38www.MikeHolt.com 38

www.MikeHolt.com 39www.MikeHolt.com 39

SECTION 454
SWIMMING POOLS

44



Florida Building Code – Mario Valdes

www.MikeHolt.com 40www.MikeHolt.com 40

www.MikeHolt.com 41www.MikeHolt.com 41

www.MikeHolt.com 42www.MikeHolt.com 42
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Florida Building Code – Mario Valdes

www.MikeHolt.com 43www.MikeHolt.com 43

CHAPTER 9
FIRE PROTECTION SYSTEMS

www.MikeHolt.com 44www.MikeHolt.com 44

SECTION 907
FIRE ALARM SYSTEMS

www.MikeHolt.com 45www.MikeHolt.com 45
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Florida Building Code – Mario Valdes

www.MikeHolt.com 46www.MikeHolt.com 46

www.MikeHolt.com 47www.MikeHolt.com 47

www.MikeHolt.com 48www.MikeHolt.com 48

SECTION 913
FIRE PUMPS

47



Florida Building Code – Mario Valdes

www.MikeHolt.com 49www.MikeHolt.com 49

www.MikeHolt.com 50www.MikeHolt.com 50

www.MikeHolt.com 51www.MikeHolt.com 51
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Florida Building Code – Mario Valdes

www.MikeHolt.com 52www.MikeHolt.com 52

www.MikeHolt.com 53www.MikeHolt.com 53

CHAPTER 10
MEANS OF EGRESS

www.MikeHolt.com 54www.MikeHolt.com 54

•
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Florida Building Code – Mario Valdes

www.MikeHolt.com 55www.MikeHolt.com 55

www.MikeHolt.com 56www.MikeHolt.com 56

www.MikeHolt.com 57www.MikeHolt.com 57
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Florida Building Code – Mario Valdes

www.MikeHolt.com 58www.MikeHolt.com 58

www.MikeHolt.com 59www.MikeHolt.com 59

www.MikeHolt.com 60www.MikeHolt.com 60

•
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Florida Building Code – Mario Valdes

www.MikeHolt.com 61www.MikeHolt.com 61

www.MikeHolt.com 62www.MikeHolt.com 62

•

www.MikeHolt.com 63www.MikeHolt.com 63
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Florida Building Code – Mario Valdes

www.MikeHolt.com 64www.MikeHolt.com 64

www.MikeHolt.com 65www.MikeHolt.com 65

www.MikeHolt.com 66www.MikeHolt.com 66
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Florida Building Code – Mario Valdes

www.MikeHolt.com 67www.MikeHolt.com 67

www.MikeHolt.com 68www.MikeHolt.com 68

www.MikeHolt.com 69www.MikeHolt.com 69

•
•
•

•
•

•
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Florida Building Code – Mario Valdes

www.MikeHolt.com 70www.MikeHolt.com 70

www.MikeHolt.com 71www.MikeHolt.com 71

www.MikeHolt.com 72www.MikeHolt.com 72
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Florida Building Code – Mario Valdes

www.MikeHolt.com 73www.MikeHolt.com 73

www.MikeHolt.com 74www.MikeHolt.com 74

www.MikeHolt.com 75www.MikeHolt.com 75

•
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Florida Building Code – Mario Valdes

www.MikeHolt.com 76www.MikeHolt.com 76

www.MikeHolt.com 77www.MikeHolt.com 77

•

•

www.MikeHolt.com 78www.MikeHolt.com 78
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Florida Building Code – Mario Valdes

www.MikeHolt.com 79www.MikeHolt.com 79

www.MikeHolt.com 80www.MikeHolt.com 80

www.MikeHolt.com 81www.MikeHolt.com 81

•

•

•
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Florida Building Code – Mario Valdes

www.MikeHolt.com 82www.MikeHolt.com 82
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Florida Laws and Rules – Brian House

FL LAWS & RULES

Brian House

www.MikeHolt.com 2

www.MikeHolt.com 3

60



Florida Laws and Rules – Brian House

www.MikeHolt.com 4

•

•

www.MikeHolt.com 5

www.MikeHolt.com 6
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Florida Laws and Rules – Brian House

www.MikeHolt.com 7

www.MikeHolt.com 8

www.MikeHolt.com 9
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Florida Laws and Rules – Brian House

www.MikeHolt.com 10

www.MikeHolt.com 11

www.MikeHolt.com 12
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Florida Laws and Rules – Brian House

www.MikeHolt.com 13

•
•
•
•

www.MikeHolt.com 14

•
•
•
•

www.MikeHolt.com 15
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Florida Laws and Rules – Brian House

www.MikeHolt.com 16

•
•

•

www.MikeHolt.com 17

www.MikeHolt.com 18
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Florida Laws and Rules – Brian House

www.MikeHolt.com 19

www.MikeHolt.com 20

•
•
•

www.MikeHolt.com 21
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Florida Laws and Rules – Brian House

www.MikeHolt.com 22

www.MikeHolt.com 23

www.MikeHolt.com 24
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Florida Laws and Rules – Brian House

www.MikeHolt.com 25

•

www.MikeHolt.com 26

•
•
•
•
•
•

www.MikeHolt.com 27
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Florida Laws and Rules – Brian House

www.MikeHolt.com 28

www.MikeHolt.com 29

www.MikeHolt.com 30
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Florida Laws and Rules – Brian House

www.MikeHolt.com 31

www.MikeHolt.com 32

www.MikeHolt.com 33
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Florida Laws and Rules – Brian House

www.MikeHolt.com 34

www.MikeHolt.com 35

www.MikeHolt.com 36

71



Florida Laws and Rules – Brian House

www.MikeHolt.com 37

www.MikeHolt.com 38

www.MikeHolt.com 39
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Florida Laws and Rules – Brian House

www.MikeHolt.com 40

myfloridalicense.com

www.MikeHolt.com 41

www.MikeHolt.com 42
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Florida Laws and Rules – Brian House

www.MikeHolt.com 43

www.MikeHolt.com 44

•
•
•
•

www.MikeHolt.com 45
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Florida Laws and Rules – Brian House

www.MikeHolt.com 46

www.MikeHolt.com 47

www.MikeHolt.com 48
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Workplace Safety – Brian House

WORKPLACE 
SAFETY

Brian House

www.MikeHolt.com 2

www.MikeHolt.com 3

$AFETY BY 
THE 
NUMBER$
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Workplace Safety – Brian House

www.MikeHolt.com 4

www.MikeHolt.com 5

www.MikeHolt.com 6
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Workplace Safety – Brian House

www.MikeHolt.com 7

www.MikeHolt.com 8

www.MikeHolt.com 9
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Workplace Safety – Brian House

www.MikeHolt.com 10

www.MikeHolt.com 11

•
•
•

www.MikeHolt.com 12

79



Workplace Safety – Brian House

www.MikeHolt.com 13

•

•

•

www.MikeHolt.com 14

www.MikeHolt.com 15
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Workplace Safety – Brian House

www.MikeHolt.com 16

•

•

•

www.MikeHolt.com 17

www.MikeHolt.com 18
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Workplace Safety – Brian House

www.MikeHolt.com 19

www.MikeHolt.com 20

www.MikeHolt.com 21

•

•

•
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Workplace Safety – Brian House

www.MikeHolt.com 22

www.MikeHolt.com 23

www.MikeHolt.com 24
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Workplace Safety – Brian House

www.MikeHolt.com 25

www.MikeHolt.com 26

www.MikeHolt.com 27
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Workplace Safety – Brian House

www.MikeHolt.com 28

www.MikeHolt.com 29

I’M IN, NOW WHAT?

www.MikeHolt.com 30
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Workplace Safety – Brian House

www.MikeHolt.com 31

•
•

•

www.MikeHolt.com 32

•
•
•
•

If PPE is required; train them to use it:

www.MikeHolt.com 33

•
•
•
•
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Workplace Safety – Brian House

www.MikeHolt.com 34

•

•

www.MikeHolt.com 35

•
•

www.MikeHolt.com 36

HOW?

•V.O.S.S
•V = Value of the skill
•O = Objective of the training
•S = Sequence of the steps
•S = Summary

87



Workplace Safety – Brian House

www.MikeHolt.com 37

CAN I GET A VOLUNTEER?

www.MikeHolt.com 38

•

•

www.MikeHolt.com 39

•

•
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Workplace Safety – Brian House

www.MikeHolt.com 40

www.MikeHolt.com 41

HELPFUL LINKS 

•USF Safety Writer
•OSHA Construction eTool: Safety & Health 
Program Component
•https://www.osha.gov/etools
•https://www.osha.gov/consultation
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Leadership – Mike Holt

1

Dedication

• I want to thank God for giving me the 
skills to help others. I pray my actions 
today will honor Him.

2

Leadership is a Lonely Position 3

90



Leadership – Mike Holt

4

Understand Yourself 5

6

91



Leadership – Mike Holt

When does a Leader Rest? 7

8

What Leadership Looks Like 9

92



Leadership – Mike Holt

10

Your Molecules are ‘FINE’

• Don’t let others mess with yours!
• It’s their opinion of you that you need to ignore.

• You don’t mess with theirs.

11

12

93



Leadership – Mike Holt

13

What do you stand for? 14

15
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Leadership – Mike Holt

Life is Hard… 16

17

Life is Hard…

• Life without hardships…

18
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Leadership – Mike Holt

19

Life is Hard…

• It’s easy to give up, but keep going.

20

21
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Leadership – Mike Holt

Life is Hard…

• Maybe you have really screwed up 
personally, business, or financially.

• It could have been worse.

22

23

Life is Hard…

• Everyday somebody has to get 
screwed, maybe today is your day.

24
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Be a Better You?

• It doesn’t matter your age…

• You can be a better parent, spouse, 
boss, employee…

25

Are you Ready to Change?

• Who is your mentor?

• Who holds you accountable?

26

Let’s go to Work

• The words spoken in all video clips are 
me speaking to you personally.

27
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Let’s go to Work

• Step 1 in life is to have a clear vision for 
what you want.

28

29

Change

• Nothing ever stays the same

• Expect change

• Plan for change and grow in response 
to change

30
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Change

• Embrace It 

• Failure to Those that Oppose it

• Opportunity for Growth

• Use as a Competitive Tool

31

Debt Free

• Life is so much 

• better...
• Stability

• Security

• Flexibility

32

Debt Free

• Younger than 35
• Get debt free by the age of 50

• Older than 35
• Get debt free within 15 years

33
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Friends

• Are they on your journey?

• Do they support you?

• Are they holding you back?

34

35

36
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Goal-Setting

• Pareto’s Principle, 80:20 Rule

37

Goal-Setting

• SMART 
• Specific 

• Measurable

• Achievable

• Realistic

• Time-Based

38

Healthy Lifestyle

• Wealth

• Food

• Relationships

• Sleep – 8 hours

• Weight Management

39
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Healthy Lifestyle

• Exercise

40

41

Image (Appearance)

• Body Art

• Dress

• Grooming

42
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43

Immediately Get it Done…

• What is the highest priority
• Your boss’s priority is No. 1

• Saves time and money

• Shows that you care

44

Immediate Actions

• If you want to make the most amount of 
money with the least amount of effort, 
then never do something later (takes 
more effort).

45
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Motivation 

• Accept Failure of Others

• Allow Creativity

• Believe In Others and Yourself

• Continuous Education

46

47

“No”— A Difficult Word 48

www.MikeHolt.com
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“No ”— A Difficult Word

• Failure to say “No” is a poor business 
model

• Say “No” and stick to it

• Be assertive and direct

• Don’t accept low return opportunities

49

Pang (Gut Feeling) 50

Pang (Gut Feeling)

• If you have a pang in your stomach…
• Do not do business with that individual
• Do not associate with them
• Do not allow them to be part of your 

family/business
• They will ‘hurt you’ – Fact

51
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Pareto’s Principle 80:20 52

Pareto’s Principle 80:20

• Economist in late 1800s determined
that 80% of the land in Italy was owned
by 20% of the population

• While gardening, he observed that 20%
of the peapods in his garden yielded
80% of the peas that were harvested

53

Pareto’s Principle 80:20

• Customers

• Employees

• Family

• Business Finances

• Personal Finances

54
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Peter Principle

• Elevated Yourself to a Level of
Incompetence

• Elevated Others to a Level of
Incompetence

55

56

www.MikeHolt.com

Peter Principle

• Step 1. Operating ‘over your head’

• Step 2. Get necessary training

• Step 3. Get a mentor

• Step 4. Don’t give up

57
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Pride

• If you want to make the most amount of 
money with the least amount effort, then 
don’t screw yourself…

58

Reading 59

Reading 60
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Reading 61

Reading 62

Reputation

• Attitude

• Character

• Conflict Management

• Committed to the Goal

• Dependable

63
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Reputation

• Determined to Succeed

• Give 100% at all Times

• Focused on the Goal

• Teachable

64

• Accept Failure as the Likely Result

• Calculate Risk Options First, then Do It

• Prototype Solutions First

Risk Taking 6565

66

111



Leadership – Mike Holt

Problem Solving

• Crisis Management

• Gain Wisdom from the Experience

• Gather Facts

• Identify Problem First

67

Problem Solving

• Identify Solution Options

• Make Best Decision and Move On

• Take Charge and Push for Solutions

68

Self-Confidence

• Success Builds Self-Confidence
• Success Comes from:

• Education and Experience
• Hard Work
• Preparation
• Training

69
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70

Teachable

• Ego

• Lazy

• Fear Stops You - Excuse

• Pride

71

Time Management 

• 80:20 Rule

• Communication

• Delegating

• Healthy Lifestyle

72
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Time Management 

• Immediate Actions

• Organize Time Toward the Goal

• Preparation

• Say No

73

Time Management 

• Stay Focused on the Goal

• Technology

• Turn off TV

• Under Commit and Over Deliver

74

Leaders

• Balance (Life)

• Committed to Cause

• Communicate a Clear Vision

• Do the Right Thing Always

• Don’t Conform to Others’ Expectations

75
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Leaders

• Don’t Look Back – Forget the Past

• Are Goal Driven

• Have a Sense of Humor

• Know Who They Are

• Know What They Want

76

Leaders Manage:

• Life

• Money

• Relationships

• Time

• Work

77

Leaders Are:

• Decisive

• Dignified

• Introspective – Thinking about stuff…

• Open-minded to other options

• Reliable and Consistent

78
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Leaders Are:

• Principled – do the right thing

• Reliable

• Technically Savvy

• Trusting

• Visible and Approachable

79

Leaders Do:

• Motivate by Example

• Plan Strategically

• Problem-Solve

• Put Personal Ambitions Aside

80
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